
 

 

Building Better Opportunities (BBO) Tender Form             
Family Inclusion 
 

 

Invitation to tender 
 
To deliver the Confidence Building & Self Esteem Training element of the Getting Ready For 
Employment & Training (GREAT) Project for Leicester and Leicestershire   
 

 

Background 

 
Voluntary Action LeicesterShire (VAL) is the lead for the Big Lottery Fund / ESF Building Better 
Opportunities ‘In Support Of Family Inclusion’ in the Leicester and Leicestershire Enterprise 
Partnership area (http://www.llep.org.uk/).  
 
This is part of the European Structural Investment Fund Thematic Objective 9 and the specification 
can be found here: https://www.biglotteryfund.org.uk/global-content/programmes/england/building-
better-opportunities/leicester-and-leicestershire. 

The Getting Ready for Employment and Training (GREAT) Project is a free service designed to give 
members of families, who are not currently employed, the support they need to find work or training 
opportunities. The project has completed its initial 3 year phase and has been extended until the end 
of February 2022. 

The GREAT project has a variety of partners and services that ensure the support offered to 
individuals is holistic and meets their needs. This includes, confidence building, work experience, 
budgeting support, health and wellbeing support, job search skills as well as training opportunities.  

Information about the project can be found on our website and viewed here: 
https://greatproject.org.uk/  

Aim of Tender 

 
The aim of this tender is to select a provider to deliver Confidence Building & Self Esteem support to 
Great Project Participants which will complement our existing programme of activities and where lack 
of confidence and or motivation has been identified as a barrier towards employment and training.  
 

http://www.llep.org.uk/
https://www.biglotteryfund.org.uk/global-content/programmes/england/building-better-opportunities/leicester-and-leicestershire
https://www.biglotteryfund.org.uk/global-content/programmes/england/building-better-opportunities/leicester-and-leicestershire
https://greatproject.org.uk/


 

 

Employability issues go beyond a lack of skills and experience. The reasons why many people are 
unable to engage with the jobs market are far reaching and often complex with mental, physical, 
social, geographical and financial barriers all contributing. 

 
The GREAT project recognises that it is not enough to provide traditional employability interventions 
such as CV writing workshops and interview skills as people who are the furthest from the jobs 
market struggle with this process as they feel disconnected from what employers are looking for.  

 
We therefore want to provide confidence building and self-esteem support as an intervention that 
increases the participant’s confidence, personal development and a sense of wellbeing that allows 
them to start thinking more positively about the world of work. 
 

Tender Specification/Service Requirements  

 
The service provider will work across Leicester and Leicestershire from the 20th April 2020 to 28th 
February 2022 to deliver Confidence Building & Self Esteem support over a 23 month period.  
 
The provider needs to be able to deliver courses to groups of participants that have significant and 
complex barriers. These courses will support participants to develop their social and personal 
development and contribute to increasing confidence and self-esteem.  
 
The provider should be able to meet the needs of up to 15 participants per course and contribute to 
the participants’ journeys towards employment and training.        
  
Outcomes: 
 
As a result of the personal and social development training course, GREAT project participants will 
have developed their social skills, confidence, resilience and commitment so that they have a better 
chance at achieving the goals they set themselves. 
 
Participants will also become closer to the job market by undergoing training, job searching or 
become employed. 
 
The Provider must be able to: 

 

 Deliver Confidence Building and Self Esteem support that meets the needs of project 
participants.   

 Improve the social and personal development of individuals and contribute to increasing 
confidence and self-esteem in participants.   

 Ensure staff are qualified, trained and experienced to deliver the courses.  

 Provide all equipment and resources required to deliver the courses.  



 

 

 Provide financial information as required by VAL.  

 Have procedures and policies in place for: 
- Recruitment of staff 
- Equality and diversity 
- Safeguarding and protecting vulnerable adults   
- GDPR and information security 
- Public liability insurance  

 Work with GREAT Staff and GREAT Delivery Partners and providers.  
 

 
Please note the successful bidder will be asked to provide copies of the above policies 
alongside two references for the delivery of this provision. 
 

  
The Provider must be able to demonstrate: 
 

 Experience of working with, and an understanding of the target group. 

 Experience of working with individuals with complex barriers.  

 The competencies required to engage hard to reach individuals.  

 A proven track record of improving the social and personal development of individuals.  

 Experience, expertise and innovative approach to delivering flexible courses.  

 Experience of working within a multi-agency partnership to achieve shared outcomes.  

 Track record of delivering high quality service.  

 A detailed outline of how the courses will contribute to increasing confidence and self esteem 
in participants.   

 

Selection and award criteria 

 
Responses for each lot will be scored against fixed selection and award criteria.  
 
The following selection criteria will be used: 
 

 Organisational capacity 

 Economic and financial standing 

 Prior experience of service delivery 
 
The following award criteria; will be used to score tenders that satisfy the selection criteria: 
 

 Track record 40% 

 Approach to provision 30% 



 

 

 Skills and experience 20% 

 Value for money 10%  
 
Tenders that do not satisfy the above selection criteria will be de-selected from the procurement 
process. 
 

Assessment process 

 

 We are seeking tenders that will be judged on their suitability through the completion of the 
application form, which will be assessed by a selection panel made up of core VAL 
management staff. 

 Answers will be scored as follows: 
o 0 (non-compliant): no response or unacceptable response. 
o 1 (poor): response is weak, does not meet expectations regarding all requirements. 
o 2 (acceptable): response meets expectations regarding all requirements. 
o 3 (good): response meets all requirements, slightly exceeds expectations regarding 

some or all requirements. 
o 4 (excellent): response is outstanding, meets all requirements, and clearly exceeds 

expectations regarding some or all requirements. 

 Each scored question in section two of the application will have a multiplier, which will 
determine the score, e.g. Question 1 holds a weighting of 6, therefore the maximum score is 
24 (6 x 4). 

 The maximum overall tender score is 72. 

 Any tender application which is late will not be considered. 

 Where word limits are exceeded applications will be marked down. 
 
The highest scoring application will be the winning tender. Only information supplied by the tenders in 
response to the questions will be taken into account during the scoring process.   
 
Please note that additional information may be requested as part of our due diligence process.  
 

Funding and deliverables 

 
Funding is paid on an actual, eligible costs basis, i.e. the provider will be paid for the actual costs 
incurred in their delivery of the service once an eligible invoice is received.   
 
The maximum funding (inclusive of VAT where applicable) that can be claimed through these 
contract lots is £28,350 over a 23 month period from the 20th April 2020 to the 28th of February 2022.  
 

VAL reserves the right to procure from multiple providers for this provision.  



 

 

Timescales 

 

 Call open on 13th February 2020, 12:00pm noon 

 Submission deadline: 11th March 2020, 12:00pm noon 

 Provider chosen and all applicants informed: 18th March 2020 

 Standstill Period ends: 27th March 2020 

 Beginning of contract delivery: 20th April 2020 

 End of contract delivery: 28th February 2022 
 
Application forms can be submitted by email to procurement@greatproject.org.uk, with the subject 
line ‘Confidence’, or by post to Vandna Gohil, VAL, 9 Newarke Street, Leicester LE1 5SN 
 
For clarifications, please send written queries to procurement@greatproject.org.uk. A response will 
be given within 24 hours of the query being raised. The questions and answers document will be 
made available on the VAL Website and will be updated within 48 hours of the query being made. 
The deadline for queries relating to this specification is 9am on 5th March 2020.  
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