Whistleblowing

This is an information sheet on Whistleblowing to
provide support to individuals within a charity or
organisation as well as providing key information to
support a charity in addressing their whistleblowing

framework. This does not replace a policy.

For support please contact Voluntary Action
or email us

LeicesterShire on

Whistleblowing is the disclosure and reporting
of information to highlight concerns within an
organisation or charity. It is a process which can
be undertaken by an employer, volunteer or
worker within that Voluntary Community Group
or Charity. Its aim is one of protection, and is in
place to address any misconduct, safety issues,
fraudulent activities and any wrongdoing that
effects individuals, and members of the public.
The priority is a freedom to ‘speak up’ culture is
in place to protect others from harm. This also
makes this type of information when disclosed, to
be a matter of public interest.

It is important to be aware that reporting

of information is not around personal
grievances such as personal bullying
incidents (which are handled under a different
framework and procedure), but about
reporting any risk of harm to others. Please
also note auditors and trustee situations
already being addressed, will also come
under other legislation.

Whistleblowing is so important in creating a
healthy speak-up culture, that allows concerns
to be raised and addressed early on and
reducing further risks.

Having a strong process and culture around
whistleblowing within a charity’s framework,
allows employees and volunteers to feel
confident in tackling and raising problems to
collectively maintain the charities aims. It is also
worth noting that effective whistleblowing and
strong financial controls, also help to ensure that
a charity is well-managed and its funds are used
for the purposes they are intended for. Research
has shown this creates a strong influence on
public trust and confidence.

The key point to remember, if something does
not feel right, it is important to speak up.

A criminal offence, for example fraud and
financial misuse

Serious breaches of charity policies

So, for example, the organisation/charity is
breaking the law, may not have the correct
insurance that is required

Health and safety risks

Direct threat to public interest

Risk or actual damage to the environment
A miscarriage of justice

Violation of a law/legislation

You believe someone is covering up
wrongdoing

Key legalisation to be aware of
around whistleblowing in Great
Britain

It is important to be aware that employment
rights are protected by the law in the cases
of a employee reporting an incident that is in

the best interest of the public. A policy will
provide more details on this.

Who can report an incident:
An employee
Trustee
Partners
A trainee
An agency worker
A volunteer



So overall it is key to see whistleblowing as simply a way of speaking up and
raising a concern to what the individual sees as a risk or threat, which will also
impact the charity and therefore its work. So, think of it as protecting people, the

charity, and the public.

How to create an environment
for raising concerns in your
charity. What to put in place.

A charity should remove any barriers and
make it easy for staff and volunteers to raise
concerns, so build trust in creating a speak
up culture.

Ensure staff/team know that concerns will be
taken seriously and handled appropriately.

That information will be treated as confidential
where possible.

Help individuals feel reassured that they will
not be treated unfairly, which will be a primary
concern. That support will be provided where
needed.

Promote awareness of the importance of
whistleblowing providing the understanding
that it’s in place to support the charity’s aims.

Provide a clear system that will explain how
information reported is then dealt with, and at
the time give clear details of how action will
be followed up/investigated.

Create a policy — making sure it is accessible
for all in the organisation.

Create an appointed person who is
responsible for handling any reports. A
member of staff that people feel they can
confide and talk through any concerns.

Key principles for a charity

Create your policy, and promote it within
your group/charity, appointing a trusted lead
with expertise to support this process.

Stress (repeatedly) to the full team staff/
volunteers that raising concerns and
tackling problems is vitally important to
maintaining the charity’s financial health and
achieving its charitable aims.

Promote trust in your charities system make
clear that all information received is treated
in the strictest confidence.

Are staff aware of how to approach the
appointed lead? Also, where to go when
they don’t want to speak-up at work?

Review reporting to ensure the effectiveness
of your whistleblowing policy and practices
are working — act on its lessons

Key principles as a staff
member or volunteer

If you feel unable to raise a concern within
the charity, you can seek confidential advice
from the Charity commission for England
and Wales on whistleblowing advice and
guidance.

Remember if something does not feel right,
speaking up can help protect others and ensure
the charity continues to operate with integrity.

You do not need proof of wrongdoing to raise a
concern. If your honest concern is reported in
good faith the charity is there to be a support
and will take this seriously.

Whistleblowing relates to others the charity
and the public, personal grievances are
supported through a different channel

For more information see
available resources

The Charity Commission for England and
Wales has produced guidance on how to

The Scottish Charity Regulator’s guidance
on how to ‘Raise a concern’ includes a
guide to whistleblowing.

The Charity Commission for Northern
Ireland has produced a range of resources
covering this area. See ‘Concerns about
charities guidance’, ‘Whistleblowing in
charities: a thematic report from the Charity
Commission for Northern Ireland’, and
‘Serious incident reporting: a guide for
charity trustees.

Protect (a charity) publishes extensive
speak-up guidance including a guide to the
Public Interest Disclosure Act 1998 (PIDA).



